Project Lifecycle

Project Stage Actions
Stage

1 | Motivation Describe the challenges and the history of how the Project was set afoot

2 | Market Search for the existing market solution, qualify their Pros and Cons and create comparative
survey analysis and opportunities

3 | Definition Define the Goal and Objectives of the Project

4 | Planning Plan the Project resources, schedule and economics

5 | Implementat Organize & control the process, prepare Project deliverables and get Customer approval
ion

6 | Deployment @ Supervise the deployment of the Project's results

See also

Social Enterprise / Project / Project Management
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